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Hipnotic

A Hoxton Hall Engagement Programme

Background

The Hipnotic programme was first delivered in August 2007 as a strategically commissioned project under The
Governments (13-19) Positive Activities for Young People agenda. In partnership with our commissioner, the London
Borough of Hackney, Hipnotic was delivered as a three week intensive project offering up to 60 young people the
opportunity to take part in a creative discipline in a an area of their interest ranging from music making and production,
urban dance, urban visual art and MCing. Using Hip Hop culture as a theme, the intention was to use a popular common
interest that would build bridges in the community and increase cohesion, individual levels of confidence and self esteem
and offer young people an environment in which to develop real transferable skills. These aims were created in response
to the needs of the local community; in 2005 gun crime had increased by 18 % to 244" incidents and it was estimated that
children aged 11 were 12% behind the national average of literacy and 18% in numeracyz. The ongoing aims of Hipnotic is
to engage with vulnerable or at risk young people and to make a real difference to their chances of progressing into
education, employment or training rather than merely diverting them from less positive activities.

Initial Key Learning

From 2007-2008 Hipnotic engaged with a minimum of 30 and a maximum of 60 participants through the three week
summer period. Projects records and anecdotal feedback obtained from participants demonstrated the following key
learning:

e The need for a flexible approach to the programme structure to fit in with the lifestyles of young people in
challenging circumstances.

e The hook and engagement point for young people is an interest in Hip Hop Culture, and further to this a specific
interest in a dance, music or visual arts discipline.

e The quality of project tutors and other deliver staff is paramount, with regards to their ability to engage with and
build relationships with young people.

e Young people looked to the tutors as role models and it was important that they could demonstrate success as
professional artists in their own rights.

The following year in 2008, the 3-week summer programme was commissioned again by the London Borough of Hackney
who conducted an unannounced quality assurance visit to Hoxton Hall during the running of the programme. A report
released following the visit commented that:

ce t hat del i vers we |l | above

“[ The Pr ogr aammedr vi
I'l'y contributes to raising expe

effective and fu

London Borough of Hackney
Hoxton Hall approached the funder with the aim of gaining support over two years to deliver the project on a regular basis
to more young people living in Hackney. The 3 week summer intensive would continue to be delivered in Hoxton Hall but
would also offer week-long versions of the project delivered during autumn, winter and spring holiday times in
partnership with other providers. This tender was successful and commissioned to deliver over a two year period (2009-
2011).

* Taken from http://www.london.gov.uk/gangs/projects/index.jsp on 10 May 2007
% Taken from DFES.gov.uk/inyourarea/statistics/lea_204_2.shtml on 10 May 2007

Page3zof10  Hoxton Hall

t he
ctati


http://www.london.gov.uk/gangs/projects/index.jsp

2009-2011 Evaluation

Hackney is the second most deprived borough in the UK, with 47% of children coming from low income households®. Over
100 different languages are spoken in this multi cultural borough with 56% of the population coming from BAME
communities.

Young people living in Hackney are over represented as the perpetrators of crime, suffer high unemployment and are at
risk of engaging in mounting youth gang culture. Curtailing gang related violence within the area is a key priority of the
police. Recent tensions have been heightened by the recent murder of a 16 year old girl on Hoxton Street in a gang
related incident, and a shooting within a local youth club.

As a key engagement and community cohesion programme, Hipnotic aims to relieve some of the tensions created on
Hoxton Hall’s doorstep and the wider community that it serves. By engaging large groups of 30-60 participants at a time,
Hoxton Hall intends to provide a culturally attractive offer for both male and female local young people

Hipnotic is creative, fun, relevant and aims to simply engage young people through a common interest — a creative
exploration of Hip Hop culture, heritage and development within contemporary music. Through structured participation in
one two three week ‘home residential’, young people are encouraged to take the lead in generating ideas in a creative
exchange between with tutors who are practicing artists and mentors. This innovative approach is supported by in house
youth-work staff, who give information and advice on progression routes and also deliver accreditation and other
attainment opportunities.

Case Studies

JJ is a 19 year old who has been with the project since 2007 as a participant. In 2008 he was given the role as a peer
mentor role (alongside 4 other young people from the organisation’s advisory board) and helped to assist the project
tutors with delivery. From 2009-2010, JJ has been coached by the Hipnotic Coordinator and is now a paid assistant tutor
on Hipnotic and other similar projects.

"Going from being a peer educator to a tutor was exciting - before that | was wondering what the future held
and it's great that Hipnotic has given me this

Savannah is a 15 year old girl who has been involved in the project since 2009 as participant. In 2009 Savannah, alongside
3 other participants from the project applied to the Youth Capital Fund to purchase a new Mac computer suite, software
and music production equipment for use for people in Hoxton Hall. Savannah’s £18,000 application was successful and
continues to be used both within project time and ad-hoc by individual young people.

"It was pretty hard and complicated to do the application and took a lot of time - but it felt good because now
all the young people in Hoxton Hall can use the macs for music and video production when they want" -
Savannah John.

Kojo is a 19 year old participant who has been involved in the project since 2007. Since 2009 Kojo has been evaluating on
an ongoing basis the through an online blog http://hipnotic3.blogspot.com/2009/08/week-1.html. He says on the blog:

| took part in all 3 Hipnotics and this has definitely been my favourite out of the 3; the atmosphere is livelier;
the people have a clear vision of the show and the chemistry between the participants is real good.

In 2010 Kojo is responsible for marketing the summer programme and is office based for two weeks before the summer
period begins. He is running a Twitter and Facebook campaign and has identified marketing as an area of skills
improvement. http://www.facebook.com/hoxtonhall#!/profile.php?id=1830941525&v=wall&ref=ts

3 Source: Corporate Assessment Report:London Borough of Hackney: The Audit commission August 2006).
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Participants Baseline Information

Baseline information is captured through participant registration forms which capture baseline information on young
people’s age, postcode, ethnicity, disability and employment, Education or Training status.

The majority of participants who participated in 2009-2010 were aged 13-16 from socially deprived areas of Hackney. One
of the key successes of the project is that it is successful in engaging equal ratios of male and female participants through
the art-forms and sessions on offer; over the summer project 73 people engaged with Hipnotic and 49 actually
participated. One of the key attributes of Hipnotic is that is attracts a culturally diverse range of participants — 89% identify
as non-White British.

Age of Participants
15
12 11
age age age age age age age age
11 12 13 14 15 16 19 20
Figure 1
Ethnicity of Participants
2% 4% M African
(o]
M Black British
6%
\ M Caribbean
B Mixed White + Black
Caribbean
M Other Mixed
Background
M White British
M Mixed White + Black
African Figure 2
Gender of Participants
male
51%
female
49%
Figure 3
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Funded Outputs 2009-2011

Demonstrating that the project would remain cost effective was a key objective agreed with the funder. A total of £116,
559 was awarded over a two year period with a cost per head of £73.99. Providing a part-time Hipnotic Project
Coordinator and support to core meant an increase in the organisation’s capacity to deliver in order to achieve the

following aims stated in the contract.
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Annual Targets as Agreed with London Borough of Hackney

Quarter Number | Number of Number of | Number of | Number Partners
of Participants | Participant | Recorded Enrolled for
sessions | Contacted s Outcomes | Accreditation

1 (Apr-Jun) 6 38 31 19 4 1

2 (Jul-Sep) 15 38 31 19 4

3 (Oct-Dec) 6 38 31 19 4

4 (Jan-Mar) 6 38 31 19 4 1

Totals 33 152 124 76 16 2

Actual Project Outputs (April 2009 —March 2010)

Quarter Number | Number of Number Number of | Number Partners | Partner Name

of Participants | of Recorded Enrolled for

sessions | Contacted Participan | Outcomes Accreditation

ts
1 (Apr-Jun) 6 38 31 19 4 2 Skyways
2 (Jul-Sep) 15 73 49 20 4 N/A
3 (Oct-Dec) 6 48 30 20 4 LBH Mobile Service.
4 (Jan-Mar) | 6 35 33 18 4 Kings hold Community
Centre, Immediate Theatre

Totals 33 194 143 77 16 6

Measuring Outcomes

The funder required that Hoxton Hall report on the progress of participant’s attainment of Recorded and Accredited
Outcomes on a quarterly basis. A Recorded Outcome was termed by Hoxton Hall as a ‘soft’ outcome (identifying an
increase in personal or skills development). An Accredited Outcome is a measurement of a participant’s progress towards
gaining an accredited qualification or an award or Hard Outcomes. Hard Outcomes were demonstrated to the funder via
quarterly reporting and demonstrated young people engaged and participating. Young people entering employment,
education or training was not a funded aim of the programme (a significant majority of the participants are aged 13-16
and it was felt that this information could potentially be misleading as the participants would be required to be in
education).

Progress towards achieving Hard Outcomes

Hoxton Hall terms that a young person has participated when they attend more than 3 sessions, and from the table above
it can be demonstrated that participation was exceeded by 27%. A young person contacted is termed as attended one —
three sessions and it can be shown that the targets have been exceeded by 37%. In terms of accreditation Hoxton Hall
agreed to measure how many young people enrolled on an accredited course. Through the year 16 young people
registered for either a Bronze or Silver level Arts Award, however only 3 young people completing (over the summer
programme). As the aim of the one week model is to engage harder to reach young people who may have had negative
academic experiences Hoxton Hall are evaluating the best way to increase participant’s attainment through volunteering
and other options.

Progress towards achieving Soft Outcomes

Hoxton Hall measures young people’s skills and personal development through a number of means including participant
questionnaires, 1-2-1’s with staff, focus groups and the use of media. These approaches are also used to measure
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programme quality and involve young people in the management and direction of the work that we do (as with the
participant’s blog mentioned above).

Typically participant questionnaires measure indicators of wellbeing, interpersonal skills and personal and creative
development and as participants to self evaluate:

e Improved creative skills

e Improved organisational skills
e Improved decision making skills
e Improved team work skills

e Feeling listened to

In February 2010 Hoxton Hall engaged 2 research interns from King College, London to gain qualitative feedback from
participants on the Hipnotic programme.

“From the past intakes, increased ‘ conf betefita of ahe
programme reported by the respondents. The majority of respondents also said that they had discovered a
new talent or interest through their experiences with Hipnotic...Those who had indicated that they thought
they had good skills prior to participation in the project indicated that they had seen an improvement in their
performance ability”

Mengya Jiang

King's College London

The interns also reported that parent’s awareness and support of what Hoxton Hall does is important in relieving parents
worried about the whereabouts and welfare of their young people as they enter teenage years. Following the murder of
Agnes Sina-Inakoju on the 14" April 2010 there was increased awareness of the need to protect children and young
people in the local community which was demonstrated by a memorial on Hoxton Street and a number of public meetings
which were called to discuss community safety.

Partnerships and Models

The first year of delivery enabled us to work with a range of statutory and voluntary sector partners with varying
definitions of their service (for example, youth development agencies, detached youth-work or youth arts agencies). In
each instance there were a different set of parameters that had to be negotiated in order to deliver the project. These
parameters largely centred around the partner’s venue, existing service, resource and staff experience. Three models
were piloted:

Model 1: - 6 sessions delivered over 6 consecutive evenings in one venue.

We worked with Skyways which is a Hackney based youth charity that works with young people aged 8 to 25 years old.
Their remit is to work with socially excluded or vulnerable young people to improve life chances through volunteering,
participation and vocational programmes. This programme was run in Q1 (March — June 2009).

Running the model over a number of weeks suited this particular partner as they had delivered similar youth engagement
activities and were able to attract young people to the project. The organisation had access to detached youth-workers
and was able to support further recruitment to ensure we met our output targets for that quarter. Some challenges had
occurred with the use of space (the youth-venue was open plan) however we were able to accommodate this through
scheduling. The programme culminated in a sharing event in Hoxton Hall where around 50 family members attended.
Model 2: - 6 sessions delivered across a number of venues.
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We worked with London Borough of Hackney’s mobile provision which is a number of busses which pitch themselves in a
number of communities in and around Hackney. The mobile provision aims to both offer information and activities which
is supported by detached youth-work. This programme was run in Q3 (October — December 2009).

We ran the project from 2 mobile units, one was based in London Fields area and one was based in Woodbury Down
estate with the aim of bringing both projects together to produce a sharing event in Hoxton Hall, were we were running
the music element of the project with a group. as the mobile provision is essentially an innovative way to deliver detached
youth work we found more challenges in keeping the young people engaged over a number of weeks however working on
a focussed art-form (graffiti art and Music production) each unit with a smaller group was better for relationship building.
We did not complete a sharing event at the end of the project however young people had identified an increase in skills or
personal development as a result of the project. The third group we were working with at Hoxton Hall developed a project
idea that was taken into the next project.

Model 3: - Week long holiday intensive in one venue.

The third ‘on tour’ project was delivered in Kingshold Community Centre in partnership with their local management
board, London Borough of Hackney Youth Services and Immediate Theatre. This project was in Q4 (January — March 2010).

There were a number of benefits in running the project in one venue with a sustained recruitment period. We worked
with immediate theatre who delivered a drama element in tandem with Hipnotic. Both organisations found this beneficial
as it increased our capacity to deliver and expanded the creative offer to participants. The partnership with Kingshold
Community Centre came about as the centre had been shut for some time and was being run by a voluntary committee of
community members. Initially there were some challenges to opening the centre as some of the community members had
some reservations about delivering youth activities. This was resolved through discussion with the committee and LBH
youth service who were also partnering with us on the project.

Key Learning and Unexpected Outcomes

The primary objective in running Hipnotic is to deliver an inclusive and culturally sensitive offer to people aged 13 to 19
living in deprived areas. The major point of learning we have gained from running the programme since 2007 is the need
to take into account the whole community, including parents and relatives when planning activities. Family values,
aspiration and fears can play a large role in engaging with young people, especially at a time where there is a local concern
for community safety due to an increase in violence and gang related activity. The summer Hipnotic Programme attracts
the largest audience to Hoxton Hall (around 120 per show) and this is where most of the communication happens with
parents and other family members. The performance element of the project is in itself is a large outcome as it
demonstrates to the wider community what they participants have achieved and also demonstrates a positive image of
young people who are open to collaboration, team work, volunteering and developing new skills and qualifications.

The strength of Hipnotic is the scope the model has in attracting such a large amount of people from the BAME
community. The model and theme offers an inroad to exploring heritage and culture through a shared interest in Hip Hop
Culture. As has been demonstrated in this evaluation, it is of paramount importance that participants view the programme
as being of quality and that they can identify their own skills development. Many of the respondents who took part in the
focus groups held by the King College, London focus groups reported that they had seen an improvement in their
performing ability and intimated that this was a factor for them returning to the programme.

In terms of ensuring programme quality it is important to involve young people using creative evaluation tools such as
blogs, focus groups and steering committees — we have found that simply using surveys can be unreliable. It is important
and useful to involve young people in marketing the programme and also in actual project delivery through peer
education and mentoring roles. In addition to developing the skills base of young people moving into such roles there is
also a greater capacity to engage with new participants.

The key to developing the project off site in partnership with other partners is a flexible approach where art forms, times
and programmes can be altered. In some cases a weeklong programme in one venue worked due to having access to an
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existing pool of participants or a partner who has experience in engaging with young people. Using multiple venues with
an event at the end can work if the project is being delivered in venues which have a smaller capacity or a specific focus
such as London Borough of Hackney’s mobile provision. In each instance the key to the project’s success is that a large
amount of young people can be supported in order to ensure it is cost effective and able to return a value for money
service to the local community.

Over the past year Hoxton Hall has been able to fundraise for a number of programmes which have been ‘spin offs’ and
progression routes for Hipnotic participants. One of these programmes, Music Mentors, supported 14 young people from
Hipnotic though 10 hours of mentoring with a professional tutor. One other spin off project was developed for Big Dance
week and supported 10 young people to develop their own piece that was performed at Paradise Festival (Tower
Hamlets), the London International Youth Circus Festival (Hammersmith and Fulham), London Youth Dance Day
(Southwark), and Shoreditch Festival (Hackney. the group are currently being considered for participation in the Breakin’
Convention Tour 2010 (organised by Sadler’s Wells).

Future Aims

Our future aims and ambitions for the project include achieving 2-3 year funding which will allow us to develop the project
further in at least one other Borough from April 2011. In doing this we hope to strengthen Hipnotic as a community
engagement model and also explore the possibility of developing such ‘spin off’ programmes for smaller groups of young
people in which they can develop new skills.

The Hipnotic model is one which is flexible in terms of delivery. Workshops and projects can be written and tailored to
meet the needs of young people with chaotic lifestyles, differing learning styles and to suit the different reasons why a
young person may want to participate in such a programme. We have found that young people who are more engaged
can be supported to gain accreditation whereas for some young people completing a whole programme is an outcome.
The key recommendation for the programme is that it remains flexible and can obtain funding over 2-3 years in which to
develop regional partnerships.
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